Required coverage in research funding applications at AGROSummary: External grants must contribute to both direct project and university costs. Proposals must include a minimum of 33% coverage to cover AGRO’s contributions to the university and faculty. However, a larger coverage should be aimed for.
“Project Overhead and Cost Coverage” in the TECH budget template refers to the extent to which external project funding pays for the full costs of conducting a research project at AGRO, including both direct expenses and indirect university and department costs.


 





To determine whether the funding scheme you wish to apply for allows for this 33% coverage, you need to download the TECH BUDGET TEMPLATE (for EU projects, request the correct budget template at HEUcollab.FSE@au.dk). By filling out fields such as “Grant source” and inserting Person Months, the TECH budget template will automatically start to calculate Project Overhead and Cost Coverage. 
To achieve the minimum rate of 33%, either overheads, bench fees or project supplement must be included as a starting point. If the minimum rate of 33% has not been reached, other budget items can be implemented, see suggestions below. 
Strategies to increase coverage
Project costs that can be used for coverage (in green in the table) – in order of priority
· Depreciation of existing research equipment and infrastructure
· Contributions to department-funded infrastructures, e.g. long-term experiments (LTE’s)
· Salary for administrative support staff (e.g. data manager, communication officer, administrative project manager)
· Permanent academic staff time (senior VIP) – should only be considered as a last resort and must be approved by the head of department

You can seek guidance from the project controllers (applications@agro.au.dk) and the AGRO fundraisers (funding@agro.au.dk).  

If it turns out to be impossible to reach 33% coverage, you will have to consult the Head of Department for approval (head.agro@au.dk) before proceeding.

ELIGIBILITY AND COVERAGE COMPARISON 
The table below provides an overview of funding eligibility and cost coverage across different funding sources, including national public funders, national private foundations, and EU programs. It compares how various budget categories – such as personnel, overheads, project supplements, equipment depreciation, and operational expenses – are treated under each funding type, highlighting key differences in funding models and eligibility rules. 
Please keep in mind that there may be differences between calls under the same funder, so always read the call guidelines.

	Funding Source →


Funding category ↓
	National Public Funders (DFF, InnovationsFonden, SGAV/LFST, Levy funds***)
	National Private Funders (NNF, Villum, Carlsberg, Velux, Lundbeck and LEO Fondet)
	EU funds (HEU)

	Personnel: permanent staff 
	No
	No
	Yes

	Personnel: temporary staff 
	Yes*
	Yes*
	Yes

	Personnel: administrative support staff
	Yes* 
	Yes*
	Yes

	Personnel: lab technicians 
	Yes* 
	Yes*
	Yes 

	Personnel: field technicians
	Yes*
	Yes*
	Yes

	Overheads
	44%
	No
	25% 

	Project supplement
	No
	Yes – 257,000 DKK per “wet” research FTE (Ph.D.’s, postdocs, research assistants) – NOT calculated based on professors, associate or assistant professor or technical/ administrative staff. 
	No

	Depreciation (for equipment above 100.000 DKK)
	Yes, if equipment purchased as part of the project 
	Yes, if equipment purchased as part of the project 
	Yes, if equipment purchased as part of the project 

	Department-funded infrastructures*
	Yes
	Yes
	Yes

	Travel and accommodation
	Yes* 
	Yes*
	Yes* 

	Operations/ Consumables 
	Yes
	Yes
	Yes

	Procurements/ Subcontracting
	Call-dependent
	Call-dependent
	Yes

	Ph.D. tuition fee?
	Yes**
	Yes
	No

	Field experiments?
	Yes*
	Yes*
	Yes*


* If directly involved in project activities
** Except GUDP and Grand Solutions
*** Some of these require 10% co-financing – see below for co-financing.


Always check the call guidelines!
Bear in mind that some funds (e.g. DANIDA) can have differentiated overhead rates depending on the call (ranging from 0% to 44%)


Ph.D. scholarships
If your application contains a Ph.D. scholarship, you must budget for salary for the full period of the PhD, including an annual tuition fee of 80.000 DKK. If this is not possible, the Head of Department must be consulted before applying.
Co-Financing
As a rule, co-financing can only be included if and when required by the funder. 
If the co-financing exceeds 10%, prior approval by Head of Department is necessary to proceed with the application. 
More info
External grants and competitive project funding constitute the primary income source at AGRO. The increase in external grants at AGRO constitutes a challenge since the core funding remains either stable or declining. Most externally funded projects rely heavily on AGRO’s infrastructure, facilities, and administration costs, i.e. costs that are mostly covered by core funding. Therefore, external funding needs to contribute to covering these expenses through overheads, bench fees or other types of coverage/project supplements. 
National Public Funders use overhead, and the National Private Funders use project supplements or bench fee, dependent on call guidelines.
Overheads and bench fees are typically given as a percentage of project costs and meant to cover some of the basic costs of the university (e.g., administration, management, facilities).
Project supplement is calculated based on junior researchers FTE in the project (PhD, postdocs and in some cases research assistants). It is NOT calculated based on professors, associate or assistant professor or technical/ administrative staff. It is capped at 257.000 DKK per FTE as of March 2026. 
Project funding supports not only direct research activities and salaries, but also contributes to shared infrastructure, administrative services, and the maintenance of buildings and facilities that enable our research. Coverage is another way to cover costs of core functions in the department. It could be related to common facilities, staff in labs, secretariate and management, and in some cases also permanent scientific staff. The income from external grants is thus distributed across several levels of the organisation and supports both direct project-related costs and costs of the university, faculty and department.
Why is Full Cost Coverage Required?
Department Contributions (25%)
AGRO pays 25% of its total income (both core funding and external grants) to support the overall institutional structure and operations. Approximately 13% of the total income goes to TECH and around 12% to AU’s central administration. This contributes to NAT/TECH Faculty administration, The Dean’s office, and Central administrative functions such as HR, finance, procurement, TTO, RSO, IT, and related services. All costs related to the functioning of the department must then be funded by coverage above 25%. This effectively translates into a need for 33% overhead or coverage rate for external projects, if they are not to become a deficit for the department. 
The 33% rate is a bare minimum as the department also has its own indirect costs related to infrastructure, administration, buildings, shared services, after the required allocation to TECH and central AU.
This is why, to ensure the department’s long-term financial sustainability and avoid structural deficits, research proposals need to include a minimum “Project Overhead and Cost Coverage” of 33%, thereby ensuring a neutral cost coverage for the department.
