
Idea Generation Pipeline
Securing competitive research applications at AGRO  



Rationale 

• Ensure high scientific quality, originality, and strategic 
relevance of research funding applications in evolving funding 
landscape

• Keep the process simple, transparent, and supportive of 
researchers.

• Ensure equivalent level of support across AGRO’s sections



General TECH application process – roles and 
responsibilities



Step 1
• Ideas presented in 

section’s or other
relevant peer context

• Career stage 
irrelevant

• Immediate peer 
feedback

Step 2
• Idea refined
• Funding source 
identified
•Mentor assigned?

Step 3
• Finalise proposal
• Finalise budget
• Submit to funder  

Reach out 
to 

Funding 
team 



Peer feedback vs Funding feedback

• Scientific Quality

• Novelty of the idea

• Fit for the researcher/ career
stage 

• Scientific ambition 

• Application Quality

• Eligibility check 

• Intervention logic/ red thread

• Quality of the work plan 


