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AGRO – Department of Agroecology

We conduct research in agroecology - The interaction between plants, soil, 
animals, environment, climate and people.

We develop sustainable solutions based on agroecological principles.

Our research is key to underpinning the green transition in agriculture

Optimism:

We see the challenges as being huge, but doable

Motivation:

We will drive the research underpinning the green transition

We will work with industry and society to fulfill the ambitions
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Wednesday 3 November 2021

Time Topic

10:00-11:00 AGRO Status and prospects

11:00-12:00 Working group on career development – status and ending conclusions from the group

12:00-13:00 Lunch

13:00-14:45 Responsible conduct of research and questionable research practices

14:45-15:00 Coffee

15:00-16:00 Degree programmes, incl. group work

16:00-17:00 Data Management, incl. group work

17:00-18:00 Break

18:00-19:30 Dinner

19:30- Mad Science with coffee and beer
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Thursday 4 November – Career day for young scientists

Time Topic

08:30-09:30 Career thinking during your PhD

09:30-10:00 How to stay in academia

10:00-10:15 Break

10:15-11:15 The Danish job market

11:15-13:00 Competence workshop: The skills and value from your PhD/JR

13:00-13:30 Action plan reflection

13:30 Lunch to go
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Thursday 4 November 2021 – Quality management

Time Topic

08:30-09:00 Follow up on yesterday

09:00-10:00 Mentorship

10:00-10:15 Break

10:15-11:15 Tasks when hiring new scientific staff, incl. group work

11:15-12:00 Project applications

12:00-12:30 Collaboration across sections and centres

12:30-13:00 Final remarks and thanks for the days

13:00 Lunch to go
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Department of Agroecology - organisation

Head of Department

Entomology and Plant Pathology
PATENT

Crop Health
CROP

Crop Genetics and Biotechnology
CGB

Soil Physics and Hydropedology
JORD

Soil Fertility
JORNÆR

Climate and Water
KLIMA

Agricultural Systems and Sustainability
SYSTEM

Secretariat
STAB

Research facilities - MARK
Experimental station –

Flakkebjerg
Experimental station – Foulum
Experimental station – Askov

Research sections
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Department management

Jørgen E. Olesen
Head of department

Birgit S. Langvad
Head of Secretariat

Jørgen Eriksen
Deputy head of 
department and 
section manager 

JORNÆR

Per Kudsk
Deputy head of 
department and 
section manager

CROP

Mathias N. Andersen
Section manager 

KLIMA

Henrik Brinch-Pedersen
Section manager

CGB

Mogens Nicolaisen
Section manager 

PATENT

Mogens H. Greve
Section manager 

JORD

Tommy Dalgaard
Section manager 

SYSTEM

Jens B. Kjeldsen
Head of exp. station

FOULUMGÅRD

Henning C. Thomsen
Head of exp. station

ASKOV

Thomas B. Jensen
Head of exp. station

FLAKKEBJERG
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Heads of committees in AGRO

Jørgen E. Olesen
Liaison Committee 

(LSU) and Department 
forum

Jørgen Eriksen
Policy support

Per Kudsk
Reseach

Henrik Brinch-Pedersen
Lab Flakkebjerg

Mogens Nicolaisen
Occupational health 

and safety committee 
(LAMU)

Mogens H. Greve
Field equipment

Jens G. Hansen
Data management

Bernd Wollenweber
Degree programme

Birte Boelt
Business and 

Innovation

René Gislum
Rep. AGRO in Tech 
Academic council

Lis W. de Jonge
PhD/Talent

Jørgen Eriksen
Lab Foulum
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Department economy
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Development in external funding - AGRO
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ReAp – Grant category (remember to register in ReAp)
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Green transition

Landbrugsaftalen 2021

Efforts to reduce
- nitrogen pollution
- greenhouse gases
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Green transition

Landbrugsaftalen
Research funding
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Parliament decision on the research reserve 2022
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Innomission (200 mill. DKK) – Agricultural green transition

• Reducing environmental and climate 
impacts of food and agriculture

• Reversing the decline in pollinators and loss 
of biodiversity

• Setting aside land for multiple functions

• Increasing food supply in support of 
demands 

• Contributing to sustainable jobs and welfare

AgriFoodTure roadmap

Roadmap developed by AU, UCPH, DTU, SEGES

Application submitted October 2021
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Pioneer centre Land-CRAFT (230 mill. DKK over 10 years)

Support transformational change of current food systems
• Understand nutrient and GHG fluxes at landscape scale
• Identify and test mitigation actions at landscape scale
• Develop monitoring, reporting and verification (MRV)

Aarhus University
University of Copenhagen
Karlsruhe Institute of Technology
Colorado State University

Prof. Klaus Butterbach-Bahl
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Application guidelines

• All budgets must be sent to the department's controller 
for approval, and must be entered in ØC's forms. Also, 
the funding budget form must be attached

• A file must be created in WorkZone (by the secretariat), 
in which all correspondence is journalized

• If field trails are planed, please contact the manager of 
the research station for budgeting of man power

• When something is sent for approval / signature to the 
head of department, a completed cover sheet must be 
attached. Please use the email 
address head.agro@au.dk

• The research support office must be involved in all EU 
applications

• TTO must be involved in cooperation agreements and 
contracts

• DCA must be involved for contract work (must follow our 
certified quality assurance system)
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Funding opportunities

• Independent Research Fund Denmark (quality assurance needed)

• Green call / ordinary calls

• Sapere aude

• International postdoc

• Research stay abroad

• EU ERC

• Starting grant

• Consolidator grant

• EU Horizon Europe

• Individual calls

• Joint Programming (Soil, Agroecology, Food Systems, Agriculture of Data)

• Mission calls (Soil)
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Funding opportunities

• Starting Grants (primarily for externally recruited staff)

• Novo Nordisk Foundation

• AUFF

• Novo Nordisk Foundation (we apply too little)

• Supports research within our research focus area

• Career stage targeted calls

• Individual or collaborative areas

• Infrastructure

• Other areas (we continuously discuss with NNF)

• VELUX Foundations (Villum and Velux)

• Investigator / young investigator / experiment / synergy / international postdoc

• Will likely increase emphasis on the agricultural green transition
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Funding opportunities

• Ministry of Food, Agriculture and Fisheries

• Dedicated research to support farm level accounting

• GUDP

• Pesticide research

• Levy funds

• BioInnovation Institute
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The Kitchen

 The Kitchen is Aarhus University’s startup hub dedicated to help entrepreneurs and 
innovators grow

• Explore your entrepreneurial potential through workshops, courses, events and 
inspirational talks – open to all

• Ignite your startup, research or early stage idea by signing up to The Kitchen and get 
access to advisory services, funding and entrepreneurial workshops

• Speed up with The Kitchen’s intense acceleration program dedicated to grow university 
spinouts and startups with scaling potential

https://thekitchen.io/
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Our start‐ups get access 
to funding via our 
programs to help them 
accelerate their 
business.

Creation House
Convertible loan 

18 months
Up to 

DKK 10M

Venture Lab
Grant / convertible loan

12 months Up to 

DKK 4M

Faculty
Grant

36 months
Up to 

DKK 18M

Open call – deadline 24. Feb 
2022

Open call – deadline 25. Nov 
2021

BioInnovation Institute (BII)



Megatrends
• Demographic & social change
• Rapid urbanization
• Climate change 
• Resource scarcity
• Shift in global economic power
• Technological breakthroughs

Sustainable healthy
food and innovative 

solutions 

Improving agricultural production, 
soil health and water quality  for 

better farming   

Synthetic biology platforms for faster & scalable 
biology* 

Decrease food 
waste by improving 
food preservation

Improve nutritional
value of existing 
raw materials

Increase food 
production 
efficiency

Decrease burden by 
agricultural production  
and replace antibiotics 

Improve plant 
health and yield 

Remediate soil and 
water

Genome 
engineering 
platforms

Novel methods of 
scaling biology

White Space 
Projects

Create impactful, transformative and ground‐
breaking scientific BioIndustrial solutions 
through funding and supporting early stage 

development projects at BII 

Vision/mission End goal Strategy
*Can support all three strategic areas: 

Bioindustrials, Health Tech and Pharmaceuticals

Strategic theme tree for Bioindustrials
BioInnovation Institute (BII)
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Staff Development Dialogues (SDD/MUS - GDD/GRUS)

 We have stopped using musskema.dk!

 A group under LSU has drafted a proposal for 2021/2022:

• Conversation guide for Group Development Dialogue

• Conversation guide for SDD – depending on staff group

• Start-up meeting with leaders to align processes
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Group Development Dialogue (GDD/GRUS)

Topics

• Well-being and cohesion

• Innovation and department development

• Succession management

• Research based policy advice

• Teaching and supervision

GRUS can be conducted within sections or in smaller groups
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Staff Development Dialogue (SDD/MUS)

Topics

• Well-being and motivation

• Working environment

• Career and competence development (separate for staff groups)

• Summary (agreements)

Other dialogues

• Career development dialogue for young scientific staff

• Senior dialogue (about 5 years before retirement)
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Recruitment and succession

 Recruitment plan:
• Suggested by department management
• Commented by Department forum
• Must be approved by the deans office

Search Committee:
• Strengthen the department's work with recruiting new employees
• Ensure an applicant field with high professional quality and diversity (gender)

Support next generation researchers:
• Young scientific staff need to document their independence
• The most important role of senior scientific staff is to support this

Support incoming researchers:
• We are recruiting staff internationally. They need to feel at home with us. Be inclusive.
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Recruitment in AGRO 2016-2021

Stilling 2016 2017 2018 2019 2020 2021

Intern Extern Intern Extern Intern Extern Intern Extern Intern Extern Intern Extern

Ph.d.* 8 21 16 5 1 11 3 3

Postdoc 11 6 8 5 7 1 8 2 10 6 8 5

Researcher / 
Assistant professor

3 2 2 2 1 4 1

Tenure track 3 1 1 2 3

Senior researcher / 
Associate professor

1 1 1 1 1

Professor** 1 1 3 1

Senior advisor 1 2

Total 16 14 10 27 12 21 14 7 14 17 19 13
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Permanent position for pension precondition age=68

Position Number
employ

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Senior VIP 52 1 0 1 2 8 3 0 4 2 4

AC-TAP 23 0 0 1 1 0 0 2 0 0 2

Other TAP 78 0 0 1 2 2 4 4 1 8 4

Total 153 1 0 3 5 10 6 5 5 10 10
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Gender balance in AGRO
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Gender balance and diversity

 Equality workshop in TECH 26-11-2021

• Head of department

• Head of secretariat

• 1 section manager

• 1 young researcher – senior level

• 1 young researcher – junior level

 In AGRO we could work with:

• Increasing gender awareness

• A systematic approach to mentoring

• A realistic approach to appointments, including supportive measures

• Creating, supporting and increasing the visibility of female role models
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TECH strategy process 2021-2022

 1. TECH strategy – November 2021

 2. Department self assessments – December 2021

 3. Faculty seminar – December 2021

 4. TECH strategy workshop – February 2022

• Formulate short draft department strategies

• Actions for 2022

• AU action plan 2023
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TECH strategy process - Self assessment

 1. The current situation of Department of Agroecology

 2. The most important dilemmas

• Collaboration within the department

• Research management

• Succession management and workload

• Educational programmes

 3. The department's prioritised activities from the AU action plan

• Recruitment of qualified and more diverse candidates for research staff

• Sustainable educational programmes and student recruitment

• Collaboration with industry to support the green transition

• Quality of our work

• Sustainability of our working environment
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AU and TECH strategy
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AU TECH ambition and focal points
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TECH strategy – Focal points

 1. Prioritisation and development of new partnerships and collaborations

 2. Recognised research, stronger partnerships and public sector consultancy

 3. We meet our students where they are

 4. Joint responsibility for collaborative culture

 All in support of the green transition
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AGRO strategy – supporting the green transition

 Focus areas:

 1. Low carbon footprint farming

2. Farming with minimum use of chemical pesticides

 3. Low nutrient emission farming

 4. Improving and maintaining soil quality

 5. Sustainable digital-based farming

 We will invest in this with infrastructures and staffing

 We will educate and train the next generation graduates and researchers

 We will work with partners to fulfill the goals

AARHUS
UNIVERSITY


