Postdoc - alignment of expectations
Postdoc: [Name]
Section: [Section]
Employment period: [Date – Date]
Supervisor: [Name]
Section manager: [Name]

Purpose
This document is intended to create a shared understanding of priorities, goals and support during the postdoc period. It should support an ongoing dialogue between the postdoc, supervisor and section manager about expectations, development opportunities and follow-up throughout the employment.
Overall expectations during the postdoc period
During the employment, the postdoc is expected to work towards the following areas:
· Conduct high-quality research with increasing independence
· Publish in peer-reviewed journals
· Act as participant or WP leader on existing projects
· Participate in project grant application writing together with leading VIPs
· Investigate the possibility of applying for independent postdoc grants
· Gain international experience and build networks
· Collaborate constructively and contribute to joint research activities
· Take on light teaching or co-supervision

Research profile and publications
The postdoc is expected to contribute with high-quality research and gradually strengthen an independent research profile. This includes taking responsibility for research tasks, contributing to scientific publications and developing visibility within the research field.
Agreed focus, goals and activities
[Text]

Projects and funding
The postdoc is expected to contribute actively to ongoing projects and, where relevant, take responsibility for specific tasks or work packages. The postdoc is also expected to contribute to external funding applications together with senior colleagues and to explore relevant opportunities for independent funding.
Agreed focus, goals and activities
[Text]

International profile and networks
The postdoc is expected to strengthen relevant national and international networks and gain experience from broader research environments. This may include conference participation, research stays, collaboration with external partners or other networking activities.
Agreed focus, goals and activities
[Text]

Collaboration and contribution to the research environment
The postdoc is expected to collaborate constructively with colleagues and contribute positively to the academic environment in the section and department. This includes participating in joint work, knowledge sharing and interdisciplinary or cross-group collaboration where relevant.
Agreed focus, goals and activities
[Text]

Teaching, co-supervision and career development
Depending on the postdoc’s role and workload, the postdoc is expected to contribute to teaching, co-supervision and/or other relevant academic tasks. The postdoc period should also support career development through ongoing dialogue, supervision and mentoring.
Agreed focus, goals and activities
[Text]

Other agreements
[Text]

Follow-up
It is recommended that this alignment of expectations is revisited regularly during the employment, for example in connection with annual development dialogues or follow-up meetings between the postdoc and supervisor.


	
	

	Date, Section Manager
	__________________________

	Date, Supervisor
	__________________________

	Date, Postdoc
	__________________________




Please return to HR Breve, AGRO: hrbreve@agro.au.dk


