PhD project supervisor agreement template

The Graduate School suggests that the supervisor formulates a supervision letter, to be discussed and agreed on with the PhD student. The agreement should contain the following information:


Supervision (including main and co supervisors)

Describe the working relationship between the You (the main supervisor) and the PhD student to ensure match of expectations.

Project management

Describe which projects the study is funded through, if any milestones need to be achieved and how you expect the student to deliver on these, as well on how the student should incorporate his/her own ideas. 
Setting up a research plan by the PhD student, consisting of the main topics that will be addressed in the PhD project, including milestones, scientific papers, PhD courses and a timeline. This research plan will be followed during your study period, and if needed adjusted.

Meetings

Describe how often you would like to have regular meetings (F2F or online, with main supervisor only or including co-supervisors), and what you expect the PhD student to do (organise the meeting, send out agenda, prepare discussion points, adjust PhD plan, summary of what was agreed on with expected dates of completion of assignment and who is responsible for what).

Place of work
Indicate the main place of work, and the possibility of remotely working

Paper and thesis writing

Describe what you are expecting regarding the contribution and role of the PhD student and yourself, both for the PhD thesis and scientific publications (how many, which journals).
The co-author list on scientific articles where you are the lead author should in principle be decided by you since you will be in the best position to quantify the level of contribution of co-supervisors or fellow students (if any). If in doubt, you can always consult me on the issue. I also suggest you read the information detailed here (http://www.councilscienceeditors.org/i4a/pages/index.cfm?pageid=3638) on the issue. It is important that these issues are clarified between the two of us before writing the final draft of any scientific document and certainly before submission to a journal

Research integrity and data management

Please familiarize yourself with the code of research conduct that is summarized here https://ufm.dk/en/publications/2014/files-2014-1/summary-the-danish-code-of-conduct-forresearch-integrity.pdf It is important that as you start the PhD program, you develop a data management and organization strategy so that files can align with the FAIR principle. All data generated should be archived in the ERDA Data Archive. Please let me know if you need assistance with this.
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