


The supervisor letter
Developed as a tool in Denmark and widely used at Aarhus University, a supervisor letter is a statement written by the supervisor to new and prospective students outlining their views on how supervision should proceed. It works best when worded as a discussion paper (e.g. ‘Here is what I think we should do. What do you think?’). The letter also offers the opportunity to highlight any aspects of your supervision that cannot be negotiated (e.g. ‘I cannot offer email contact during weekends’).
Let your new students read the letter and then invite them for a discussion. Make sure they understand that the content (or at least parts of it) is up for negotiation.

Suggestions for points to address in a supervisor letter:

1)    About the research project & the education
Roles of responsibility (including that of other group members or co-supervisors), expected levels of independence, dividing time between tasks (research, teaching, courses, outreach etc.), establishing a scientific network, scientific conduct.
2)    About communication
Your availability for supervision, meeting frequency, how students prepare for supervisory meetings, keeping record of discussions and agreements, how you address other issues than research-related topics (e.g. well-being), means of communication (mail, F2F etc.).
3)    About feedback and writing
What you provide feedback on, the type of feedback provided, co-authorships and co-writing, expectations for thequalifying exam report and PhD thesis.
4)    About practical matters
Lab safety, logbook, half-year evaluations, finances, administrative support, holiday planning, working hours, illness etc.




