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Date: 4 June 2019 12:45-13:45
Place:  Meeting room 1
Subject: PATENT section meeting

1. Announcements

2. Calls, new proposals, granted proposals

3. Evaluation of the Department. Short update
4. Results from APV 2019

5. Myndighedsbetjening

6. Eventuelt/AOB

1. Announcements
a. Guests, new students or employees
Three new staff members have joined PATENT recently:
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e Susana Santos — 3-year postdoc position with Mette Vestergard concerning nematodes and microbiomes

of soil

e Mette Olsen — lab technician, will work in entomology in general
¢ Kim Ruan Larsen - lab technician, will work in the bee house and do field work

The job advertisement for a two-year lab technician position in entomology had just been approved. Exten-

sion of the position is not possible according to information given by Karina Christensen to Annie Enkegaard.

A guest PhD student from Iran, Mahboobeh Yazdani, is visiting us for 8 months, i.e. until the end of 2019.

Mehran Patpour is her main supervisor.

Two guests from Bologna will visit us for a few months after the summer holidays. Mogens Nicolaisen is the

host.

b. News from PhD committee

Enoch Nahr Kudjordjie submitted his PhD thesis on 31 May 2019.

Kamran Saleem will defend his PhD thesis on 24 June 2019.
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c. Lab (safety, investments, etc.).
The preparation of a draft for a list of persons responsible for each individual room/lab is almost finished.
Janne Holm Hansen will send out a reminder to get the last contributions to the list.

2, Calls, new proposals, granted proposals

a. ReAp

Mogens Nicolaisen presented the latest status of applications in ReAp. On going through the list, the follow-

ing comments were made:

e Henrik Skovgard mentioned that a Danida application was missing in the list. The application has passed
on to the final application round. Henrik Skovgard will inform Sonja Graugaard.

e Mette Vestergdrd commented that the Microplan application has been rejected. The FTP application Pro-
tective Microbiomes on Plant Pathogenic Nematodes has been accepted. The other submitted applica-
tions are still in process.

e Michael Kristensen said that answer regarding the MST application will be given early June, but added
that MST is in the process of moving to Odense right now.

e Inrelation to the Novo Nordisk Foundation application, Mogens Nicolaisen has been invited for an inter-
view on Thursday 6 June. Mogens Nicolaisen has not yet received a reply from the Villum Fonden.

e Mogens S. Hovmgller commented that the Rustdrive application has been rejected. Mogens S. Hovmeller
will comment on applications marked “fortrolig” later.

e Niels Holst commented that two of the applications had been rejected and that ReAp had been updated
accordingly. Niels Holst gave a short description of the application regarding downscaling in Namibia
that has moved on to the second stage. Niels found that the project is very interesting.

e Mogens Nicolaisen mentioned that Per Kryger has submitted 4 applications for the EU Honey Bee pro-
gramme.

e The two applications listed in Tove Steenberg’s name are thought to be the same project.

3. Evaluation of the Department. Short update

Mogens Nicolaisen gave a short summary of the evaluation of the department, which took place on 26-29
May. From Flakkebjerg, Mogens Nicolaisen, Mogens S. Hovmgller, Chris Sgrensen, Per Kudsk, Lise Nistrup
Jorgensen, and Thies Marten Heick participated. Mogens Nicolaisen received the evaluation report only this
morning. The report is confidential, so Mogens Nicolaisen could not give any details. The evaluation report
will be discussed at a department management meeting on Friday 7 June, and Erik Steen Kristensen will give
information about the evaluation soon.

4. Results from APV 2019

(Discussed in Danish)

Mogens Nicolaisen oplyste, at der havde veeret afholdt et mgde mellem LSU og LAMU den 3. juni, hvor resul-
tatet af APV 2019 blev dreftet. Her blev det besluttet, hvilke hovedpunkter der skal fokuseres péa i det videre
arbejde med APV’en, bl.a. krenkende adfeaerd. Der blev nedsat et udvalg bestdende af LAMU samt tre med-
lemmer fra LSU (Sonja Graugaard, Karina Christensen og Jesper Lehmann). Mogens Nicolaisen fremhaevede
resultater, der springer i gjnene pa institutniveau. Under kraenkende adfzrd er der en stigning fra 4% i 2016
til 11% i 2019 i medarbejdere, der oplever grov, stadende, eller nedladende tiltale. P4 LSU/LAMU-mgdet
fandt man det sveert at pege pa pracise arsager til stigningen, men bl.a. kulturforskelle blev naevnt. I det vi-
dere arbejde blev det foreslaet at se pé f.eks. klare retningslinjer for, hvem man kan kontakte, og evt. at ud-
vide onboarding-materialet med information om hvilke forventninger og konsekvenser der er til og for med-
arbejdere i AGRO i forhold til adfaerd. Generelt ser APV’en lidt darligere ud end ved sidste APV.
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Mogens Nicolaisen praesenterede herefter resultatet af APV 2019 for PATENT (sektionsniveau). Forst frem-
havede Mogens Nicolaisen de hovedpunkter, hvor resultaterne i den psykiske APV for PATENT er gaet i ne-
gativ retning:

o Tilfredshed med arbejdet

e Motivation

e Fremtidsudsigter

e Indflydelse pa arbejdet

o Folelse af at veere del af fllesskab

e Balanceiarbejdet

e Stress

e Samarbejde om lgsning af opgaver

e Yde hjzlp og statte til hinanden

e Handtering af uenighed og konflikter pa en god made

e Daglig ledelse

e  Under fakultetsspecifikke spgrgsmal:
o Der arbejdes med det psykiske arbejdsmiljo pa en relevant made
o Der arbejdes mere end den normerede tid

Mogens Nicolaisen bemzrkede i relation til den fysiske APV, at der ikke er punkter, der giver anledning til

bekymring.

Der vil i forste omgang blive arbejdet med den psykiske APV pa institutniveau i det nedsatte udvalg. Mogens
Nicolaisen antog, at afskedigelsessag kan have pavirket besvarelserne af APV’en pé sektionsniveau, og
spurgte, om der er problemstillinger/bekymringer, man mener, at der skal arbejdes videre med i sektionen.

Under den efterfolgende diskussion var der tilslutning til, at der skal arbejdes med kraenkende adfaerd. Der
blev forespurgt, om det er muligt at fa delt de 11% op. Mogens Nicolaisen svarede, at det ikke er muligt af
hensyn til overholdelse af kravene til anonymitet. Med baggrund i antagelserne om at problemerne bl.a. har
med kulturforskelle at gore, blev det papeget, at det er vanskeligt at handle pa problemer, nar man ikke har
en konkret viden om, hvad og hvem de drejer sig om. Det blev naevnt, at der er forskellige teerskler for, hvor-
nir man feler, at ens greaenser er overskredet. Dansk sarkasme og humor blev navnt som en faktor, der kan
spille ind. Det blev ogsa naevnt, at det vigtigt at alle ved, hvor de kan henvende sig, hvis de oplever kraenkende
adfeerd. I forbindelse med udenlandske studerende er det vigtigt, at der for at undga kultursammenstad laves
en forventningsafstemning, siledes at de udenlandske studerende er klar over, hvordan tingene fungerer pa
en arbejdsplads i Danmark, og at de kender spillereglerne.

Mogens Nicolaisen konkluderede, at der arbejdes videre med den psykiske APV pa institutniveau, men ikke i
sektionen.

5. Mpyndighedsbetjening

a. ”Skadegorerstatus”. Ny bestilling pa vej

Pest-specific data sheets on the presence of pests in Denmark including information on whether the pests are
seedborne have been prepared for the Ministry. Data sheets on 150 pests have been sent to the Ministry. The
Ministry has now informed us that an order for data sheets on another 180 pests will be placed. Mogens Ni-
colaisen is in contact with the Ministry about the deadline for the task, he hopes that the deadline will be in
the spring next year, but this is not settled yet.
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b. Xylella. Ny opgave

Xylella, a bacterium, is a big problem in southern Europe, where in particular olive trees are affected. The
Ministry has asked us to look at Xylella from a Danish perspective, i.e. presence, life cycle and biology in gen-
eral. Mogens Nicolaisen and Annie Enkegaard will deal with the task. Deadline is on 15 October 2019.

c. Horizon scanning. Status

The task is completed. Approx. 40 assessments of the risk of individual pests entering Denmark have been
made with Gabor Lovei as the main co-ordinator. In the future, we will probably be asked to make around 5
assessments per year.

d. Others
Mogens Nicolaisen mentioned that he had made an assessment of disinfection agents for cleaning agricul-
tural equipment and an update on virus resistance in potato varieties.

6. Eventuelt/AOB
No subjects discussed.



