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International megatrends

= Digitalisation

= Circular bioeconomy

= Climate change mitigation and adaptation
* Integrated pest management

= Preserving soil as a vital resource

= Agroecology and sustainable intensification
= Microbiomes

= Biotechnology
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Ambitigse mal saettes i fgdevareindustrien

& arla.dk
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Arla Foods og virksomhedens 10.300 andelshavere i 7 lande
lancerer deres hidtil mest ambitiese mal for at fremskynde
omstillingen til baeredygatig mejeriproduktion med eget fokus
grCene. Hovedmalet er at reducere udledninge
drivhusgas med 30 procent pr. kilo malk i lebet af det naeste

arti og arbejde hen imod netto-nuludledning inden 2050.
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Future roles of department flagships
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Engaging staff
= Recruit more top-notch students and early career
scientists

= Enhance level of international publications
stemming from public sector consultancy by
engaging early career scientists to a greater
extent

= Staff who are aware of, committed to

= Mandatory PhD course in & p\%lg :
course will also be offered t 2”gstdocs in the department
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Walking the talk

Carrying out sustainable research by ensuring that the
research activities have a low climate and environmental
iImpact

Ensuring that all department transportation is either low
emission or offsetting

Developing efficient CO2-offsetting mechanisms in
Denmark

Promoting daily sustainable food choices in the AU canteens
Calculating impacts through green accounting

Managing our common green areas to promote biodiversity
of flowers, insects and birds, and to minimise the need for
fossil energy driven maintenance

Demonstrating agroecology in practice at the department’s
own locations and on the campus in Aarhus
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Plan for strategiarbejdet
April-?

April-maj

26-28. maj

18-19. juni
Marts-?

Marts-?
August
2020-22

Juni
Dec

Draftelse af ” Il Vision... ‘Walking the talk’” | sektioner
og andre fora

Udarbejdelse af videoer for forsknings-faciliteter og
udvalgte projekter

Besgg af evalueringspanel og udarbejdelse af
radgivningsrapport
Kursus i agrogkologi (gentages til efteraret)

Udvikling af procedurer og teknikker til digital
iIndsamling af markforsggsdata

Beskrivelse af forskningsplatforme
"Kontor i skyen”

Plan for rekruttering af fastansatte VIP
Beslutning og opdeling af ST
Beslutning om anseettelse af ny dekan
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Eksempel pa faciliteter og dataindsamling i
AGRO MARK-Syddanmark
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Markonline/planlaegning

m Markplan 170 OVap Vintemug 22082018 Kuik, Agertidsel og 158 7000 236 Uknct Giyphomas HL 2250 | 7 53

18102018 Batchrr 19TAOB4 1050 1000 236 Udsad KWS Bono (hybrid) 105,000 kg 2473 2478

18102018 Kvaemeland 16tom.. 585 585,00 2,36 Jordbehandiing Plaining. vendeplov_... 1.000 ha 1.381 2.3

m Dyrkningsjournal 18-10-2018 overkarsel med roto 175 17500 236 Jordbehanding Smuldreharvning_E 1,000 M3 23

18102018 Amazon seet fra As... 750 75000 2,36 Séning Rotorharvesning_M 1,000 170 23

m Gedskning 2410:2018 Udiagt med spraften 180 135 236 Handelsgedning NPKS 15-2-6-2fyd.. 133000 kg 424 3138

0022019 [ 1846 284 236 Handslsgedning NPKS 21-4-10-1B 650,000 kg 4357 15340

m _ 01022019 [] St42DyselD02. 23 4500 236 Ukt Pixxaro EC 0,500 | 525 116

Opgavestyring —ﬁ 02022019 [] St.300yselDH2. 175 35000 236 Sygdomme Property 180 SC 0500 | a3 1

03022013 [] St 35Dyse D02 175 35000 236 Syadomme Property 180 5C 0,500 | a3 11

m DataManagement 15-04-2019 [ 5t.20 plantekip 3«1. 2,36 Andet Analyse 0,000 0.0

02052019 [ St.50plantekip 1. 236 Andet Analyse 0000 0.00

m Priser og Lager 15072018 [] 575 planteklip 31 236 Andet Analyse 0,000 0.0

1008209 [ 6510 10500 236 Udbytte Keme 62000 hkg 15364 14600

B B woe20s O 236 Udbytie Haim 5,000 ton 12,00

m Bedriftsoplysninger » 26052013 [ Vandingmed 30mm 235 Andet Andre problemer lIngen) 30,000,000 70,800,
|_| Indberetning

m Vandregnskab

[ = DLER Mark Online

Vandregnskab

Periode: 07-05-2010

rmer Side:
Her aflases vandingsbehovet. Hvis den sorte rombe er i det granne felt, er der ikke behov for
vanding. Hvis romben er i det gule felt, sa er der behov for vanding. Hvis romben er i det rede felt,
sa mangler der sa meget vand, at afgreden allerede har taget skade.
= = Mark nr. Mavn JB  Afgrede i o - Balance mm
Dyrkningsjournal — — f
- = REAE]
& Alle 20 _2 Varkyg |
% Jordbehandling >0 J1_[Vinteede
. 40 2 |vinervede
% Saning . 50 1 [Vamaps [ ]
% Goedskning 60 12 [vamaps Vemksten er endnu ikke startet |5
% Plantebeskytielse i 1 [Kemenais 41 e
H 50 2 |Kememajs EF
% Hest ) ) 90 1 |Kigres,s 010 23
& Udbytteregistrering 100 |2 s, 2050.50% |
s}
& Andet 10 1 |Kartotfel, stiveise
% Goedskning, neeringsstoffer = Karkoftel, stvelse
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Kommunikation og automatisering
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Forskningsplatforme — Opdatering

FP1 — De langvarige godningsforseg

Ter

Name of location (3]

Askov Experimental Station

FP1 - De langvarige godningsforsog

Lafitude, longitude and altitude
for each location

55728 N, 03" o7’ E, b3 meters above sea level

Soil ype(s) (Soil class andjor
werbal description, &.g. texture.

Lermarken: Morainal deposits From the earlier Sazlean glacial period.
Classified s an Argindoll. Topsoil: 1% clay, 125% silt, 42% fine sand

andjor in for each
location)

and sand, pH(CaClz)=5.6. Underground:
2% clay, 4% silt, 35% fine sand and 30% coarse sand,
pH(CaClz)~4.

Sandmarken: A coarse sand soil (4% clay, silt 55, fine sand 35% and
coarse sand 57%)

‘mineral salts (“artificil manures") as a source of plant nutmients.
Scientists had already recognized the potential of mineral fertilizers
but the use incrop ion vas

and many practical issues remained unsokved.

One msjor concern was the conssquences for sodl fertility when

weze comp by
The traditional farmyard manure rich in bedding material
contributed to the maintenance of soil organic matter levals.
Although it soon became clear that crops grev well follawing
adequate and balanced additions of mineral fertilizers, their longer-
term effacts on soil fartility remained of great concern.

This concern widened the scope of the experiments, and since

1523 soil has been sampled systematically at 4 to 5 years intervals
and analyzed for chemical propartiss, including total-C and total-N.
Systematic analyses of crops for nutrient content were not introduced
until 199,

FP1— De langvarige godningsforsag

In 1997, the Sandmarken site was converted into permanent
grassland. The nutrient additions were stopped and the site was sown
to grass in March 1997, The grass is cut once or twice each year, the
cut grass being left on the plots. Soil samples are taken from sach of

the previous every ath year.

‘Start of experiment (year)

1894

Expected duration (year) or ND
for not yet decided

ND

Size of treated plot (Lengdh =
width and area)

Termarken:
Ba:7.33x9.40 = 69 m?

B3, By, B3: 11.68x9.40 =110 m?
Sandmarken:

G1,G2: 7.53%7.30 = 55 M2

Gg: B.78xb.25 = 55 m?
G4:10.03%5.48 = 55 m2

1 Jetad, optional

The of 100 years of Tesearch in Askov fook

place in September 1994, A report providing details on the layout of
the on changes introduced into lan
uing :894-1994 and including a selection of yield results, nutrient
offtakies by crops, nd of previons publications was presented at the
celebration event (Christensen et al, 1994). The contributions to the
100th Anniversary Werkshop were publiched subsequently along
with workshop syntheses and recommendations (Christensen &
Trentemaller, 1395).

Adjustments of the experimental layout have been made in
th ons presented at the Annf

Totalanmber of plots

Lermarken: 174
6

Namber of Tephicates

6 depeming on reatment, but fypical 274, Basicly +-Tavtoral design,
but some treatments may be regarded in the view of a 2-factorial

Gverall ob; Tines)

The i to test the nutritive value to

erops of farmyard manure and to compare the effect of the
manure with that obtained after addition of similar amounts of

N, P, and K in mineral fartilizers, Unmanured plots wers inchided to
serve as reference treatments, The effect of

individual nutrients was studied in separate plots dressed with

N, F,and K 28ded individually or in combinati
o ar three.

of

ey raferences desoribing fhe
layout, history and other basic
Tesults of the experiment

Workshap.

Christensen, B. T, Petersen, J., Kjellerup, V. K. & Trentemaller, U,
(:994) The Askov Long-Term Experiments on Animal

Manure and Mineral Fertilizers: 1854-199.. Danish Institute of
‘Plant and Soil Science (Statens Planteavisforssg), SP-report no.
43, 85pp-

Christensen, B.T. & Trentemeller, U.T. (1995) The Askov Lon-
Term Experiments on Animal Manure and Mineral Fertilizers,
100th Anniversary Workshop at Askov Experimental Station, Sth-
10th Septerber 1554, Danish Institute of Plant and Soil Science
(Statens Plateavlsforseg), SP-report no, 23, :88pp.

Christensen, B.T., Patersen, J. & T U.T. (2006) The
Askov Long-Term Experiments on Animal Manure and Mineral
Fertilizers: The Lermarken site 1864-2004. Danish Institute of

ltural Sciences (Danmarks ing), DIAS
report Plant Produetion no. 121, 104 pp.

Data availability

Where and in what format s the general Taw and analysed data
available?

Eackground information

T the early years, smphasis was 0N CEop Tesponces in ferms of
harvest yields and economic returns, and on demonstrating to
farmers and advisors the beneficial effects of nutrient management in
crop production, At that time, a general change in agricultural
production towards animal husbandry increased the volume of
animal manure availble on many farms and an increasing mumbes of
pigs and cattls required a larger and more rehiable production of
forage and grain. From his development emerzed 2 need to establish
more precisely the valus of animal manure given to various crop
rotations. At the same time, thara was a growing interest in the nse of

“Examples of references to
studies that have drawn on

120 references are listed.
Christensen, B.T., Patersen, J. & Tre ller, U.T. (2006) The

‘material or data from the
experiment or hava baen
embedded in the experiment

Askov Long-Term Experiments on Animal Manure and Mineral
Fertilizers: The Lermarken site 1854-2004. Danish Institute of
Agricultural Seiences, DIAS report Plant Production no. 121, 104

Tain experimental treatments dineral fertilisers Orop
(please tick boxes). EAnis [CICrop residues
For ;m“y please provide key OSewage slndge OCrop rotation
words CiCompost iSoil Gultivation
OLime Other: Combinations of mineral
fertilizers (WPK, NF, NK, PK as well
as single clements)
‘General agricultural practice [ECereal Crops CMonoculturs
not inclnded as experimental NGrass HCrop rotation
e “)“'; . HGrass/Clover ther: The Lermacken is maintained
appropriate boses). For “Other” -
Flasze pravd key words EEEm e e
pasture.
Systemafic recordings (please Chmate Manual HAutomatic
tick appropriate boxas) vield EAnnually CIEy crop rotation
iﬁ:‘gﬁﬁ Dannually By crop rotation
Suction caps DB fweekly e
e Dlannnally By Crop rotation.
Plant analysis Dlannually HEy Crop rotation
e —— Dlsnnually Weekly/monthly
Other of different sampling intervals (2-5 lines):
‘Sample archive (please tick Plant EYes ONe
appropriate boxes) Seil E¥es ONo
Crop Rotations in experiment Write out the crop rofations for fhe felds, inohding changes in the
rotations made over the years.
Changes in the experiments over | Since 1923 soil has been sampled systematically at 4 fo 5 years
the years intervals and analyzed for chemical properties, including total-C and

total-N. Systematic analyses of crops for nutrient content were not
introduced until 1345,

At the Lermarken site, the experimental plan of the B4-field was
changed in 1996. One main objective was to allow for 2 comparison of
equivalent amounts of auirients given sither in cattle slurry or in
cattle farmyard manure plus liquid manure.

Title, name, full address, www
and e-mail of the holder of the
experiment and/or contast
person

PP

Research professor Bent T. Christensen
University of Azrhns

Department of Agroesalogy

Blichers allé 20 P.0. Box 50

8830 Tjele

Bent.T.Christensen@agrsci.dk

Supplementary information

(optional)

/v
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Office365 — dit komplette "kontor” 1 skyen

- 1 2019 vil det kun veere mail-systemet, som bliver
overfart

Fase 1: Flytning af Exchange-server til skyen — mest en
teknisk gvelse (forar/efterar 2019)

Fase 2: Flytning af filer til skyen (til Onedrive) — personlig
fildeling (vinter/forar 2019/2020)

Fase 3: Adgang til teams og Sharepoint — deling | grupper

og samarbejder (forar 2020)
3

Fase 4: Adgang til gvrige apps (fremover) ~ (A @,

| ’...

EEE N

1] Office 365
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Totrinsbekreeftelse

Totrinsbekraeftelse kraever login til netveerk, og at vi enten

bruger AU mobil, privat mobil, bordtelefon eller som sidste
lgsning en token.

Det videre arbejde vil veere:
« Sekretariatet gennemgar AU mobil-liste for AGRO

« Sekretariatet taler med medarbejdere uden AU-mobil om
en lgsning

Laes mere her:

https://medarbejdere.au.dk/administration/it/mail-oq-
kalender-o365/totrinsbekraeftelse/
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https://medarbejdere.au.dk/administration/it/mail-og-kalender-o365/totrinsbekraeftelse/

Plan for rekruttering af VIP pr. ar

e« 2-4 tenure track
e 2-4 seniorradgivere
« 2-4 professorer
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AGRO evalueringspanel

Professor Tim R. Wheeler, University of Reading, UK

Professor Lin Field, Rothamsted, UK

Professor Johan Six, ETH Zurich

Director General Martin Kropff, CIMMYT, Mexico

AARHUS
/ ¥ UNIVERSITET

INSTITUT FOR AGRODKOLOGI




Evaluation committee programme

Sunday, 26 May 2019
Dean welcomes panel chair
Department representatives welcome panel — joint dinner
Monday, 27 May 2019
9:00 — 10:00 a.m.

11:00 a.m.-12:00
noon

12:00 noon —1:00
p.m.
1:00—2:00 p.m.

2:00—2:30 p.m.

2:30—3:30 p.m.

3:30—4:15 p.m.

4:15-6:15 p.m.

6:15—7:00 p.m.
7:00—8:30 p.m.

Reviewers’ closed session (incl. coffee)
Panel plus panel secretary

N[O N-W e I O[O M Plenary session: overview of the department’s scientific activities (ToR

1 and 2)

Plenary session: presentation of two research sections (ToR 1 and 2)
° Agricultural Systems and Sustainability
° Climate and Water

Lunch

Plenary session: presentation of two research sections (ToR 1 and 2)

° Crop Health
° Entomology and Plant Pathology

Coffee break

Plenary session: presentation of two research sections (ToR 1 and 2)

° Soil Fertility
° Soil Physics and Hydropedology

Reviewers’ closed session
Panel plus panel’s secretary
Focus on infrastructure

Break and pit stop at hotel
Dinner

Golf Hotel, Viborg
Golf Hotel, Viborg
AU Foulum, meeting

room 1

AU Foulum, meeting
room 2

AU Foulum, meeting
room 2

AU Foulum canteen

AU Foulum, meeting
room 2

AU Foulum, meeting
room 2
AU Foulum, meeting
room 2

AU Foulum, meeting
room 1

AU Foulum meeting
room 2 and more
Golf Hotel, Viborg
t.b.d.

AARHUS
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http://agro.au.dk/en/research/research-sections/agricultural-systems-and-sustainability/
http://agro.au.dk/en/research/research-sections/climate-and-water/
http://agro.au.dk/en/research/research-sections/crop-health/
http://agro.au.dk/en/research/research-sections/entomology-and-plant-pathology/
http://agro.au.dk/en/research/research-sections/soil-fertility/
http://agro.au.dk/en/research/research-sections/soil-physics-and-hydropedology/

V.

Tuesday, 28 May 2019

p.m.

9:00—10:00 a.m. Plenary session: public sector consultancy (ToR 4b)
10:00 —11:30 noon

11:30 a.m.—12:30

Reviewers’ closed session (incl. coffee)

Panel plus panel’s secretary

Lunch

Panel, panel secretary, department representatives (t.b.d.)

12:30-1:15 p.m. Plenary session: recruitment and talent management (ToR 3)
1:15—-2:00 p.m. Plenary session: early career scientists (ToR 3)

2:00—2:30 p.m. Plenary session: education (ToR 4a)
2:30-3.00 p.m. Plenary session: industry collaboration (ToR 4c)

3:00—4:15 p.m.

Reviewers’ closed session (incl. coffee)
Panel plus panel’s secretary

4:15-6:15 p.m. Plenary session: department’s strategy (ToR 5 and 6)

6:15—7:00 p.m. Break and pit stop at hotel

7:00—9:00 p.m.

Reviewers’ closed session incl. working dinner
Panel plus panel’s secretary

Wednesday, 29 May 2019

8:00-9:00 a.m. Transportation from hotel to Aarhus University in Aarhus

9:00—-10:00 a.m Plenary session: reviewers’ remaining questions

10:00—12:00 noon

Reviewers’ closed session
Panel plus panel’s secretary

12:00-12:15 p.m. Panel (except chair) changes location
12:00—1:00 p.m. Panel (except chair) eats lunch in the canteen

iz eloNalelela E2EC{OMN Panel chair informs head of department about key results
p.m.

12:30-12:45 p.m. Panel chair and dean change location

12:45—-1:30 p.m.

Panel chair has lunch with the dean
Panel chair, Acting Dean Lars Henrik Andersen

AU Foulum,
meeting room 2
AU Foulum,
meeting room 1
AU Foulum,
canteen or
meeting room 2
AU Foulum,
meeting room 2

AU Foulum,
meeting room 2
AU Foulum,
meeting room 2
AU Foulum,
meeting room 2
AU Foulum,
meeting room 1
AU Foulum,
meeting room 2

Golf Hotel, Viborg
Golf Hotel, Viborg,

seminar room

Meeting room XX

in Aarhus

Meeting room XX

in Aarhus

Canteen at AU

Meeting room XX

in Aarhus

Dean’s office
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er efterspurgt, og vi star godt rustet til de kommende udfordringer.

Vi har i 2017-2018 gjort store fremskridt, men vi har investeret for
meget i ph.d. og anlaeg/drift til myndighedsbetjening.

Derfor er der behov for bedre og tidligere styring af bemanding og
budgetter gennem:

Budgetplanleegning for 2019 fra august 2018

Interne projekter er flerarige og alle aktiviteter beskrives og
iIndberettes i SIGURD og NAVISION

Opstrammet procedure for nyanseettelser

Opstrammet procedure for overfarsler fra ar til ar

Eftersyn af medfinansiering pa eksternt finansierede projekter
Eftersyn af forlods finansiering via interne midler
Medfinansiering af ph.d.-projekter

Besparelser pa eksisterende projekter



Hvordan er det gaet?
AGROs gkonomi 1 2017, OR3 og resultat for

2018 mio. kr.Zar

gkonomi Budget 2018
2017 PR3 2018

Indtsegter
Myndighedsbetjening, MFVM
Basismidler, ST (udd.)
Seerbevillinger (ph.d. m.m.)
Eksterne projekter

| alt

Udgifter

Interne bidrag

Lanninger
Driftsomkostninger (E+1)
Afskrivninger

| alt

Resultat

57,7
5,4
10,1
120,7
194,1

39,6
120,1
34,4
3,2
197,2
-3,1

55,3
12,1
15,4
128,9
211,7

38,7
131,2
48,0
3,0
221,5
-9,8

gkonomi
2018

55,3
12,2
15,3
121,8
204,6

38,7
129,6
44,2
2,9
215,4
-10,7



AGROs gkonomi 1 2017 og 2018 Ny

samt budget 2019. mio. kr./Zar pkonami-
=
2017 2018

Indtsegter

Myndighedsradgivning, MFVM 57,7 55,3 82,3
Uddannelsestilskud 5,4 12,2 10,2
Forskning mm. 10,1 15,3 25,2
Eksterne tilskud 120,7 121,8 130,3
I alt 194,1 204,6 248,0
Udgifter

Interne bidrag 39,6 38,7 78,0
Lanninger 120,1 129,6 126,5
Driftsomkostninger (E+1) 34,4 44,2 36,9
Afskrivninger 3,2 _ 2,9 _ 3,0
I alt 197,2 215,4 244.4

Resultat -3,1 -10,7 3,6



Uddannelsestilskud

= STA-indteegter fra BSc Agrobiologi og MSc AEM
(ca. 10 mio. far intern afregning)

= ST’s model

= 20% tilgar uddannelsesudbyderen til deekning af faste
omkostninger, samt uddannelsesledelse,
studenterfaciliteter o.l.

= 80% tilgar kursusudbyderen til lan- og driftsudgifter
tilknyttet afholdelse og udvikling af kurset (driftsudgifter
skal bl.a. ogsa deekke husleje og bestykning af lokaler)
= Intern afregning mellem kursusudbyder og

undervisende Institut

AARHUS
/v UNIVERSITET

INSTITUT FOR AGRODKOLOGI



Forskning (25 mio. kr.)

= Ngglemodellen 45-20-25-10

= 4590 - relativt mellem universiteterne ud fra de
genererede uddannelsestilskud fra UFM

= 20% - ud fra de genererede indtaegter fra eksterne
forskningsbevillinger

= 259% - ud fra publicering (BFI)
= 10% - ud fra ph.d.-produktion

= /Eldre bevillinger fortsat efter 50-40-10-modellen
= Hensyn til historisk fordeling

AARHUS
/v UNIVERSITET

INSTITUT FOR AGRODKOLOGI



Myndighedskontrakter (8o-83 mio. kr.)

= Kontraktmidlerne fra MFVM afrapporteres efter
nye feelles principper for DCE- og DCA-omradet
fra 2017

= ST’s model for udmgntningen vil pa sigt blive, at
midlerne fordeles | henhold til det som aftales
med ministeriet. P.t. anvendes en fordelingsnggle
fra 2010.

AARHUS
/v UNIVERSITET

INSTITUT FOR AGRODKOLOGI



Eksterne tilskud

= Midler vi sgger hjem fra eksterne fonde og
kontrakter med virksomheder
= Tilskudsfinansieret virksomhed
= Rammeaftaler med Dansk Planteveaern og Seges
= Rekvireret forskning (hgj overhead)

AARHUS
/ ¥ UNIVERSITET

INSTITUT FOR AGRODKOLOGI



Interne bidrag til ST og AU (-78 miokr.)

Fakultetets indirekte omkostninger til:

-administration (27 mio. kr.)
-infrastruktur og bygninger (46 mio. Kr.)
-puljemidler (20 mio. kr.)

Opsamler omfordelinger/viderefgrelser mellem
enhederne, fx STA-midler, intern afregning
mellem projekter i AGRO

AU’s feellesomkostninger
ST Administrationscentret

ST’s feellesomkostninger

Ph.d.-skolen (ca. 7 mio. kr. til og fra AGRO)
ST Learning Lab

Science Museerne

Tilskud til Naturhistorisk Museum



AGROs gkonomi 1 2017 og 2018 Ny

samt budget 2019. mio. kr./Zar pkonami-
=
2017 2018

Indtsegter

Myndighedsradgivning, MFVM 57,7 55,3 82,3
Uddannelsestilskud 5,4 12,2 10,2
Forskning mm. 10,1 15,3 25,2
Eksterne tilskud 120,7 121,8 130,3
I alt 194,1 204,6 248,0
Udgifter

Interne bidrag 39,6 38,7 78,0
Lanninger 120,1 129,6 126,5
Driftsomkostninger (E+1) 34,4 44,2 36,9
Afskrivninger 3,2 _ 2,9 _ 3,0
I alt 197,2 215,4 244.4

Resultat -3,1 -10,7 3,6



Arsveerk i AGRO

Real Real Budget 2019 Budget 2019
2017 2018 ((aLe)VANES)) (feb. 19)

SeniorVIP
Nuveerende stillinger
Nye stillinger
VIP-gvrige
Nuveerende stillinger
Nye stillinger

Ph.d.

Nuveerende stillinger
Nye stillinger

TAP

Nuveerende stillinger
Nye stillinger
Arsveerk i alt

Nye stillinger i alt

52,9

39,2

45,3

111,0

248,4

54,2

51,2

3,0

33,1 31,8
17,9
14,0
52,9 46,1
40,8
5,3
117,9 114,3
102,0

5,3

256,9 246,4

27,6

54,2
54,2
0
31,8
17,9
7,5
46,1
43,6
2,5
114,3
113,3
1,0
246.,4
4,0-11,0




Plan for mgder med sektionsledere

= Sektionsleder, projektgkonom og institutledelse
mg@des ca. tre gange om aret for at se pa:
= Bemanding
= Bevillinger
= Ansggninger
= 0.l.

= Mgdes naeste gang primo april

AARHUS
/ ¥ UNIVERSITET

INSTITUT FOR AGRODKOLOGI



Status for gkonomi og projektstyring marts 2019

Styringsredskaber og styring af radgivningsprojekter
» Forsinkelser og manglende opmaerksomhed i opdateringen af
projektbeskrivelserne og bemandingsplanerne

= ReAp er ikke opdateret. Husk rettelser i P-veerdi
= Der er ikke tilstreekkelig opmaerksomhed pa infrastruktur oA

= Vi laver ikke no

Husk at ind
= Forhandli
planlagt
= Der er ikke elig synergi mellem radgivningsprojekter og

eksterne tilskud.

AARHUS
/ ¥ UNIVERSITET

INSTITUT FOR AGRODKOLOGI



Plan for strategiarbejdet
April-?

April-maj

26-28. maj

18-19. juni
Marts-?

Marts-?
August
2020-22

Juni
Dec

Draftelse af ” Il Vision... ‘Walking the talk’” | sektioner
og andre fora

Udarbejdelse af videoer for forsknings-faciliteter og
udvalgte projekter

Besgg af evalueringspanel og udarbejdelse af
radgivningsrapport
Kursus i agrogkologi (gentages til efteraret)

Udvikling af procedurer og teknikker til digital
iIndsamling af markforsggsdata

Beskrivelse af forskningsplatforme
"Kontor i skyen”

Plan for rekruttering af fastansatte VIP
Beslutning og opdeling af ST
Beslutning om anseettelse af ny dekan

/o

AARHUS

UNIVERSITET
INSTITUT FOR AGRO@KOLOGI



Flytning 1 AGRO

= JORNAR i byg. PV20, PV24, PV26

= KLIMA i byg. PV20

= SYSTEM i byg. PV22, st.

= JORD i byg. PV22 st., 1. og PV26
= Sekretariat i Al4

PV20- - BER36

8821 631m2 = Enkelte medarbejdere fra alle
sektioner i parterre Al4

= Mgdelokale i PV22 bibeholdes

PV26 BERA2 = Grupperum i PV20, (PV22?), Al4
parterre, Al4 st. og Al4 1.

8826 1839m2

8824 652m2 Mangler:
: = Laboratorier
= Arkiv

AARHUS
/ ¥ UNIVERSITET

INSTITUT FOR AGRODKOLOGI



A10 — AT4 |, Stuen.

|

//&’/@;/

]— —___ Moadelokale m.m,
Bygring nr. A13 - ﬁ 92ma2 Bygning nr. A1Z
s | ::. T =
Bygning nr. Ald IT
. ) sam' ::| L_|.I
- adueal 4| II:I ‘::: Farslag tll
placer|ng af
. T kekken for personaleforeningen ICROFS
|I:| AGRO
— Feallesarealer
T for nye Ideer
L ; Evt. rum t|I yoga udstyr m.m.
o Byaning nr st s
Forslag tll placering af —" %
massagerum S
Forslag tll placering af o ]
handlcapdﬂl’ |—'Uygrl'|rlg nr Al4

AARHUS
/ ¥ UNIVERSITET

INSTITUT FOR AGRODKOLOGI



Fortaetning - Foulum

= Fitnessrum |1 M1

= Yoga og gymnastik | auditoriet

= Omkleedning | keelderen 1 A10

= Gaestekantine etableres | vandrehallen
= Loungeomrade etableres i vandrehallen

= Medarbejderkgkken etableres | dele af
eksisterende kantinekgkken

= Massagerum etableres i A10

= Eksisterende geestekantine aendres til mgdelokale
med foldeveaeg

= Pa arealet udenfor kantinen bliver afsat plads til
hgibede, boldspil, o.l.

AARHUS
/v UNIVERSITET

INSTITUT FOR AGRODKOLOGI




Navision-budgetter 14-02-2019

R- R- B- B-
2017 | 2018 | 2019 | 2020

Radgivning til MFVM 24,3 32,5 26,8 11,4
Medfln_anS|er|ng og Intern 25 7 34.6 24.8 18.5
forskning

Eksterne forskningsprojekter 83,7 84,8 82,7 47,0
Indirekte omkostninger, udd. 5.7 27.7 (34.8) (57.0)
og ph.d.

AARHUS
/ ¥ UNIVERSITET

INSTITUT FOR AGRODKOLOGI



Interne ansggninger 2019

/v

Inter||\e myndighedsprojekter i AGRO 2019 - fordelt pa forskning, radgivning og indirekte

n Titel

2 Selﬂinrn sort Projektleder

Plantegenetiske ressourcer,
3 _|CROP 101 Birte Boelt sameksistens, GMO afgreder 75 12,0 radgivning '1 117 28511 900.450
Monitering for resistance to
Zymoseptoria tritici and developing
control strategies which can minimise
4 _|CROP 1.02 Lise Mistrup Jgrgenser selection pressure for new resistance a7 35 12,0 radgivning 1 125 25346 509.530
Integreret bekempelse af r
5 _|CROP 103 Peter Kryger Jensen agerr@vehale 0,2 1,5 forskning 1 25454 104.180
Teknologier til at reducere r STOPPET i
67CRC|P 104 René Gislum miljgbelasningen forskning 5 5.07 2018 0
T _|CROP 1.05 Per Kudsk Vzselhale 1,0 25 12,0 forskning n 25780 649.100
8 _|CROP 1.06 Inge 5. Fomsgaard Avancere procedurer til oprensning 3.0 forskning 1 134.400
9 |CROP 107 Inge S. Fomsgaard Labsupport til Nannas postdoc 30 forskning k1 134.200
Skadedyr: Regulering af I
skadevoldende insekter i henhold til
10_ PATENT 201 Michael H. Kristensen biocid-direktivet 11,8 4,0 forskning 1 926159 933.025
Trusselsbilleder og r
beredskabsplaner ved 1.05,1.17,
117 PATENT 202 Mogens Nicolaisen  skadegererudbrud 10,0 80 12,0 radgivning 1 123 25849 1.428.600
Organisering og drift af den offentlige r
4 bekzmpelse og overvagning af
12_ PATENT 204 Per Kryger bysygdomme 6,0 8,0 radgivning 1 1.10 28549 1.217.800
Faste opgaver vedr. honningbier o.a. " 1.01+1.09+1
bestgvere, der ligger ud over den 11,132,
137 PATENT 205 Per Kryger Offentlige bisygdomsbekempelse 5,0 40 radgivning 1 136 28548 578.700
14 |PATENT  2.06 Mette Vestergard MNematoder 6,0 20 12,0 radgivning ! 1.24+1.05 28546 540.200
15_ PATENT 2.07 Mogens 5. Hovmgller Obsenvationsparceller af karn 0,5 90 radgivning El 114 538.150
16_ JORD 3.01 Goswin Heckrath Evaluering erosionsmodel 1,0 15 radgivning '5 5.12,5.20 28534 227.100
17_ JORD 3.02 Goswin Heckrath Risikokort 8,5 0,6 16,0 forskning 5 25465 1.157.630
Miljgmillion: Menitoring of '
18_ JORD 3.03 Lis W. de Jonge Agricultural Resources 5,0 1,0 forskning 7 19465 344.300
197 JORD 304 Mogens Greve WP6-Forbedret kortgrundlag radgivning ] 3.04,3.05 26742 0
WP3-VAP - teknologisk opdatering og r
renovering til sikring af den fortsatte
20 |JORD 3.05 Preben Olsen drift 3.0 radgivning 5 404.700
WP3-Effektivisering af og opdatering r
ved indsamling og h&ndtering af
21_JOHD 3.06 Preben Qlsen dreenvandspraver | AGRO radgivning 3 3.04, 3.05 28509 1]
Menitering af konstruerede '
22 |JORD 307  BoVangse Iversen minivadomrader 3.0 120 radgivning 7 7.19 27330 1.357.300
Sampling og jordfysisk-kemisk "
karakterisering af jorde fra LOOP
23 |JORD 308 Lis W de longe omraderne radgivning 5 504 28030 [1]
24 |JORD 3.09 Lars J. Munkhalm ISTRO 10 i kte 59.500
257 JORD 3.10 Bo Vangss lversen IMSOGLO 70 10 indirekte 514.100
26_JORD 3.11 Amelie Boucher Driftsmidler til forskningsstgtte forskning 5 15.000
De langvarige gadningsforssg, Askow- r
27 |JORNER 401 BentT. Christensen  LTE 25 110 radgivning 3 205,324 915530 747.550

AARHUS
UNIVERSITET
INSTITUT FOR AGRO@KOLOGI




Ansggte midler til radgivning 2019

--
Total lgn Drift felser projekt

(1.000 kr.)

Indsatsomrade

2.5
41
0.1
3.4
biomasse 1,2
7.0
0.3

2017 2018
5,2 5,8

2,7
5,6

5,5

1,7
11,8
0,2

4.817
1.541
6.837

15
2.037

1.383
4.062
374

865
629
1.098

200

65
1.708
15

200

5.682
2.170
7.935

15
2.437

1.448
5.770
389

0,4 359 15 374
21425 4504 200 26.210

AARHUS
/ ¥ UNIVERSITET

INSTITUT FOR AGRODKOLOGI




Oversigt over indtaegter og
medfinansiering 1 AGRO

2019
Indtaegt i alt [Medfinans

2020

2021

Indtzegt i alt |Medfinans

Indtaegt i alt [Medfinans

Kendte Indteegter og indtaegtsdakket virksomhed

/v

CROP 44.895.797 1.542.696] 33.957.465 0] 23.592.519 0
PATENT 16.727.284 108.348 7.329.556 0 3.721.863 0
JORD 9.564.092 1.942.173 3.189.773 0 713.152 0
JORNZER 8.997.552 1.078.620 7.402.194 0 647.147 0
KLIMA 18.026.166 1.067.927| 10.296.677 0 3.993.228 0
SYSTEM 15.473.483 737.429 7.973.684 0 1.736.995 0
MARK 2.535.325 0 2.535.325 0 2.535.325 0
STAB/forventet TF, IV ect. 14.815.090 170.687 6.322.702 0 455,702 0
| alt kendte indtagter 131.034.789 6.647.880] 79.007.376 0] 37.395.931 0
Interne bevillinger, GSST midler og brugerbetalinger fra andre institutter

CROP 836.600 5.591.769 440.000 0 440.000 0
PATENT 0 7.990.672 0 0 0 0
JORD 0 6.296.492 0 0 0 0
JORNZER 169.300( 12.164.099 169.400 0 0 0
KLIMA 0 8.798.984 0 0 0 0
SYSTEM 0 4.518.413 0 0 0 0
MARK 0 4.583.804 0 0 0 0
STAB 39.758.788| -58.984.062| 135.510.150 0] 135.930.266 0
lalt 40.764.688( -9.039.829] 136.119.550 0] 136.370.266 0

AARHUS
UNIVERSITET

INSTITUT FOR AGRODKOLOGI
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New flagship on Digital agriculture

= Sensor technologies

= Robotics

= Al and big data analytics

= Data storage and management
= Data governance

AARHUS
/ ¥ UNIVERSITET

INSTITUT FOR AGRODKOLOGI
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