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1. Plan for division of ST into two faculties
2. Self-evaluation report
3. Plan for strategy process
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Anticipated division of the faculty



Self-evaluation report for AGRO
Contents
Remarks and terms of reference
I. The department’s current status
I.A. Research environment
I.A.1. Overview
I.A.2. Research areas (sections) (ToR 1 and 2):
I.A.3. Interdisciplinary collaboration (ToR 1, 2)
I.B.Research-based education, public sector consultancy and industry collaboration
I.B.1. Education (ToR 4a)
I.B.2. Public sector consultancy (ToR 4b)
I.B.3. Industrial collaboration (ToR 4c)
II. Vision: the department in 2025 (ToR 5 and 6)
II.A. What to aim for - definition of goals
II.B. How to get there - definition of appropriate measures
III. References
Appendix 1: Quantitative data
Appendix 2: CVs and key publications of scientific staff
Appendix 3: Ten representative high-impact research papers



UN’s 17 Sustainable Development 
Goals



International megatrends

 Digitalisation
 Circular bioeconomy
 Climate change mitigation and adaptation
 Integrated pest management
 Preserving soil as a vital resource
 Agroecology and sustainable intensification
 Microbiomes
 Biotechnology



The food industry is setting ambitious 
goals 



Future roles of the department’s 
flagships

Low carbon footprint 
farming

Glyphosate-free 
farming

Zero nutrient
emission farming

Improving and 
maintaining soil quality

New flagship on Digital 
agriculture
 Sensor technologies
 Robotics
 AI and big data analytics
 Data collection, storage and 

management



Engaging staff
 Recruit more top-notch students and early career 

scientists
 Enhance level of international publications 

stemming from public sector consultancy by 
engaging early career scientists to a greater 
extent

 Staff who are aware of, committed to, and 
engaged in common departmental values and 
understandings of concepts such as sustainability 
and agroecology
 Mandatory PhD course in agroecology. In 2019, this 

course will also be offered to postdocs in the department



Walking the talk
 Carrying out sustainable research by ensuring that the 

research activities have a low climate and environmental 
impact 

 Ensuring that all department transportation is either low 
emission or offsetting 

 Developing efficient CO2-offsetting mechanisms in 
Denmark 

 Promoting daily sustainable food choices in the AU canteens 
 Calculating impacts through green accounting 
 Managing our common green areas to promote biodiversity 

of flowers, insects and birds, and to minimise the need for 
fossil energy driven maintenance 

 Demonstrating agroecology in practice at the department’s 
own locations and on the campus in Aarhus 



Plan for the strategy process
April-? Discussion of ” II Vision…  ‘Walking the talk’” in the 

sections and other fora 
April-May Making of video(s) about research facilities and 

selected projects
26-28 May Visit from the evaluation panel and preparation of the 

advisory report
18-19 June Course in agroecology. Will be repeated in the autumn
March-? Development of procedures and techniques for digital 

collection of field trial data
March-? Description of research platforms
August ”Office in the cloud”
2020-22 Plan for recruitment of permanent VIP
June Decision regarding division of ST 
December Decision regarding appointment of new deans



Data collection
at 11 locations

MMM

SmartG

VAP

ASK/JYN

Anne G.

Examples of facilities in AGRO-MARK-Southern 
Denmark

by Manager Henning Thomsen







Markonline/planning



Communication and automation 

FaceTime camera
”help” with various
tasks

Morning meetings                   



Research platforms – Update



Office365 – the complete office ”in the cloud” 

- In 2019 only the e-mail system will be transferred

Phase 1: Transfer of Exchange server to the cloud – mainly
a technical exercise (spring/autumn 2019)

Phase 2: Transfer of files to the cloud (to Onedrive) –
personal file sharing (winter/spring 2019/2020)

Phase 3: Access to teams and Sharepoint – sharing in 
groups and collaboration (spring 2020)

Phase 4: Access to other apps (in the future)



Two-step authentication
Two-step authentication requires login to the network and 
that we either use an AU mobile phone, a private mobile 
phone, a landline phone or, as a last resort, a token.
Future tasks:
• The secretariat will go through AU’s mobile phone list for 

AGRO.
• The secretariat will speak to employees without an AU 

mobile phone about a solution.

Read more here:
https://medarbejdere.au.dk/en/administration/it/mail-og-
kalender-o365/totrinsbekraeftelse/

https://medarbejdere.au.dk/administration/it/mail-og-kalender-o365/totrinsbekraeftelse/


Plan for recruitment of VIP per 
year

• 2-4 Tenure track
• 2-4 Senior advisors
• 2-4 Professors



AGRO evaluation panel

Professor Tim R. Wheeler, University of Reading, UK

Professor Lin Field, Rothamsted, UK

Professor Johan Six, ETH Zürich

Director-General Martin Kropff, CIMMYT, Mexico



Evaluation committee programme
Sunday, 26 May 2019 Location
5:30–06:15 p.m. Dean welcomes panel chair Golf Hotel, Viborg
6:30–8:30 p.m. Department representatives welcome panel – joint dinner Golf Hotel, Viborg
Monday, 27 May 2019 Location
9:00 – 10:00 a.m. Reviewers’ closed session (incl. coffee)

Panel plus panel secretary
AU Foulum, meeting 
room  1

10:00 a.m. – 11:00 
a.m.

Plenary session: overview of the department’s scientific activities (ToR
1 and 2)

AU Foulum, meeting 
room 2

11:00 a.m.-12:00 
noon

Plenary session: presentation of two research sections  (ToR 1 and 2)
• Agricultural Systems and Sustainability
• Climate and Water

AU Foulum, meeting 
room 2

12:00 noon –1:00 
p.m.

Lunch AU Foulum canteen

1:00–2:00 p.m. Plenary session: presentation of two research sections  (ToR 1 and 2)
• Crop Health
• Entomology and Plant Pathology

AU Foulum, meeting 
room 2

2:00–2:30 p.m. Coffee break AU Foulum, meeting 
room 2

2:30–3:30 p.m. Plenary session: presentation of two research sections  (ToR 1 and 2)
• Soil Fertility
• Soil Physics and Hydropedology

AU Foulum, meeting 
room 2

3:30–4:15 p.m. Reviewers’ closed session
Panel plus panel’s secretary

AU Foulum, meeting 
room 1

4:15–6:15 p.m. Focus on infrastructure AU Foulum meeting 
room 2 and more

6:15–7:00 p.m. Break and pit stop at hotel Golf Hotel, Viborg
7:00–8:30 p.m. Dinner t.b.d.

http://agro.au.dk/en/research/research-sections/agricultural-systems-and-sustainability/
http://agro.au.dk/en/research/research-sections/climate-and-water/
http://agro.au.dk/en/research/research-sections/crop-health/
http://agro.au.dk/en/research/research-sections/entomology-and-plant-pathology/
http://agro.au.dk/en/research/research-sections/soil-fertility/
http://agro.au.dk/en/research/research-sections/soil-physics-and-hydropedology/


Tuesday, 28 May 2019 Location
9:00–10:00 a.m. Plenary session: public sector consultancy (ToR 4b) AU Foulum, 

meeting room 2
10:00 –11:30 noon Reviewers’ closed session (incl. coffee)

Panel plus panel’s secretary
AU Foulum, 
meeting room 1

11:30 a.m.–12:30 
p.m.

Lunch
Panel, panel secretary, department representatives (t.b.d.)

AU Foulum, 
canteen or 
meeting room 2 

12:30-1:15 p.m. Plenary session: recruitment and talent management (ToR 3) AU Foulum, 
meeting room 2

1:15–2:00 p.m. Plenary session: early career scientists (ToR 3) AU Foulum, 
meeting room 2

2:00–2:30 p.m. Plenary session: education (ToR 4a) AU Foulum, 
meeting room 2

2:30-3.00 p.m. Plenary session: industry collaboration (ToR 4c) AU Foulum, 
meeting room 2

3:00–4:15 p.m. Reviewers’ closed session (incl. coffee)
Panel plus panel’s secretary

AU Foulum, 
meeting room 1

4:15–6:15 p.m. Plenary session: department’s strategy (ToR 5 and 6) AU Foulum, 
meeting room 2

6:15–7:00 p.m. Break and pit stop at hotel Golf Hotel, Viborg
7:00–9:00 p.m. Reviewers’ closed session incl. working dinner

Panel plus panel’s secretary
Golf Hotel, Viborg, 
seminar room

Wednesday, 29 May 2019 Location
8:00-9:00 a.m. Transportation from hotel to Aarhus University in Aarhus
9:00–10:00 a.m. Plenary session: reviewers’ remaining questions Meeting room XX 

in Aarhus
10:00–12:00 noon Reviewers’ closed session

Panel plus panel’s secretary
Meeting room XX 
in Aarhus

12:00-12:15 p.m. Panel (except chair) changes location
12:00–1:00 p.m. Panel (except chair) eats lunch in the canteen Canteen at AU
12:00 noon–12:30 
p.m.

Panel chair informs head of department about key results Meeting room XX 
in Aarhus

12:30-12:45 p.m. Panel chair and dean change location
12:45–1:30 p.m. Panel chair has lunch with the dean 

Panel chair, Acting Dean Lars Henrik Andersen
Dean’s office
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Conclusions September 2018
AGRO is doing very well in research-based advice to the Ministry of 
Environment and Food
We have in 2017-18 made good progress, but we have invested too 
much in PhDs and in the establishment/operation of research-based 
advice.
Therefore, there is a need for a better and earlier control of staffing and 
budgets through:
• Budget planning for 2019 from August 2018
• Internal projects are multi-annual and all activities are described and 

reported into SIGURD and NAVISION
• Tightened procedure for hiring of new employees
• Tightened procedure for transfers from one year to the next
• Checking up on co-financing for externally financed projects
• Checking up on advance financing through internal funding
• Co-financing of PhD projects
• Cost savings on existing projects



How did it go?
AGRO’s finances in 2017, 3rd round and 2018 
result, mill. kr./year

Income

Policy support, MFVM

Basic funding, ST (education)

Special grants (PhD etc.)

External projects

Total

Expenses

Internal contributions

Salaries

Operating costs (E+I)

Depreciation

Total

Result

Result
2017

57.7

5.4

10.1

120.7

194.1

39.6

120.1

34.4

3.2

197.2

-3.1

Result
2018

55.3

12.2

15.3

121.8

204.6

38.7

129.6

44.2

2.9

215.4

-10.7

Budget  2018
ØR3

55.3

12.1

15.4

128.9

211.7

38.7

131.2

48.0

3.0

221.5

-9.8



AGRO’s economy in 2017 and 2018
plus budget 2019 mill. kr./year

Income

Policy support, MFVM

Education grant

Research, etc.

External grants

Total

Expenses

Internal contributions

Salaries

Operating costs (E+I)

Depreciation

Total

Result

Financial 
result 2017

57.7

5.4

10.1

120.7

194.1

39.6

120.1

34.4

3.2

197.2

-3.1

Financial 
result 2018

55.3

12.2

15.3

121.8

204.6

38.7

129.6

44.2

2.9

215.4

-10.7

Budget 2019

82.3

10.2

25.2

130,3

248.0

78.0

126.5

36.9

3.0

244.4

3.6

New 
financial 
model



Where does AGRO’s funding come 
from?
 Educational funding. calculated from number of 

graduates
 Research funding from AU, calculated from 

education, external funding, number of peer 
review publications with BFI and PhD production

 Funding from MFVM, based on historical 
principles of distribution

 External funding from Danish foundations and 
companies, EU and other international funding 
bodies



Internal contributions to ST and AU (-78 mill.kr.)

 The faculty’s indirect costs are:
 administration (27 mill. kr.)
 infrastructure and buildings (46 mill. kr.)
 pooled funds (20 mill. kr.)

 Reallocations/transfers between units, e.g. 
educational funds based on no. of completed 
academic years (STÅ-funding), internal 
settlement between projects in AGRO

 AU common costs
 ST Administration Centre
 ST common costs

 PhD school (~ 7 mill. kr. to and from AGRO)
 ST Learning Lab
 Science Museums

Sbidi  Nl Hi M



AGRO’s economy in 2017 and 2018
plus budget 2019 mill. kr./year

Income

Policy support, MFVM

Educational funding

Research, etc.

External funding

Total

Expenses

Internal contributions

Salaries

Operatings costs (E+I)

Depreciation

Total

Result

Financial 
result
2017

57.7

5.4

10.1

120.7

194.1

39.6

120.1

34.4

3.2

197.2

-3.1

Financial 
result 2018

55.3

12.2

15.3

121.8

204.6

38.7

129.6

44.2

2.9

215.4

-10.7

Budget 2019

82.3

10.2

25.2

130.3

248.0

78.0

126.5

36.9

3.0

244.4

3.6

New 
financial 
model



Employees (FTE) in AGRO

SeniorVIP

Present positions

New positions

VIP, other

Present positions

New positions

PhD

Present positions

New positions

TAP

Present positions

New positions

FTEs total

New positions,
total

Real
2017

52.9

39.2

45.3

111.0

248.4

Real
2018

53.0

33.1

52.9

117.9

256.9

Budget 2019
(Nov. 18)

54.2

51.2

3.0

31.8

17.9

14.0

46.1

40.8

5.3

114.3

102.0

5.3

246.4

27.6

Budget 2019
(Feb. 19)

54.2

54.2

0

31.8

17.9

7.5

46.1

43.6

2.5

114.3

113.3

1.0

246.4

4.0-11.0



Plan for meetings with section 
managers
 Section manager, project finance administrator 

and head of department meet three times a year 
to go through:
 Manning plans
 Funding
 Applications
 etc.

 Next meeting will be in early April



Status regarding finance and project management 
March 2019

Management tools and governing of advisory projects
 Delays and lack of attention regarding update of project budgets and 

manning plans
 ReAp is not updated. Remember correction of P-value.
 Not enough attention regarding infrastructure and support functions, 

e.g. MARK now services all of Denmark from the three units
 Advisory projects exceed 27 mill. kr. 
 Supporting research projects exceed 23 mill. kr. and the financial unit is 

delayed in providing an overview. 
External grants 
 We do not make enough applications and do not get enough research 

fund returns
Please remember to involve and motivate JuniorVIP in the application 
process

 Negotiations with companies and organisations are poorer than 
planned.

 There is not enough synergy between advisory projects and external 
funding.



Plan for the strategy process
April-? Discussion of ” II Vision…  ‘Walking the talk’” in the 

sections and other fora 
April-May Making of video(s) about research facilities and 

selected projects
26-28 May Visit from the evaluation panel and preparation of the 

advisory report
18-19 June Course in agroecology. Will be repeated in the autumn
March-? Development of procedures and techniques for digital 

collection of field trial data
March-? Description of research platforms
August ”Office in the cloud”
2020-22 Plan for recruitment of permanent VIP
June Decision regarding division of ST 
December Decision regarding appointment of new deans



Relocation of AGRO
 JORNÆR in buildings PV20, PV24, PV26
 KLIMA i building PV20
 SYSTEM i building PV22, main floor
 JORD i building PV22 main and second

floor, and PV26
 Secretariat in A14
 A few employees from all sections in 

the lower ground floor (parterre) in 
A14

 Meeting room in PV22 maintained
 Group rooms in PV20, (PV22?), A14 

lower ground floor, A14 main floor, and 
A14 second floor

Missing:
 Laboratories
 Archives





Moving closer together - Foulum
 Fitness room in M1 
 Yoga og gym classes in the auditorium
 Changing rooms in the basement in A10
 Guest canteen in the main hall
 Lounge area in the main hall
 Staff kitchen in part of the existing canteen

kitchen
 Massage room in A10
 Existing guest canteen transformed to meeting 

room with folding wall
 Allocation of area outside the canteen for raised

beds, ball games, etc.



Navision budgets 14-02-2019

R-
2017

R-
2018

B-
2019

B-
2020

Advice to MFVM 24.3 32.5 26.8 11.4

Co-funding and internal 
projects 25.7 34.6 24.8 18.5

External research projects 83.7 84.8 82.7 47.0

Indirect costs. teaching and 
PhD 25.7 27.7 (34.8) (57.0)

Total 159.4 179.3 169.1 133.9



Internal applications 2019



Applied funds for advisory projects 
2019 (1.000 kr.)

Focus area
Result
2017

Result
2018

Total 
salary

Operating 
costs

Acquisition
s

Total 
project

1 Plant breeding 5.2 5,8 4.817 865 5.682

2 Climate-smart production 2,5 2.7 1.541 629 2.170

3 Fertilisers, norm 4.1 5.6 6.837 1.098 7.935

4 Technology – field 0.1 ~ 15 15

5 Soil and soil conditions 3.4 5.5 2.037 200 200 2.437
6 Green transition and 
biomass 1.2 1.7 1.383 65 1.448

7 Targeted land regulation 7.0 11.8 4.062 1.708 5.770

8 Agricultural reform 0.3 0.2 374 15 389

Other service agreements 0.4 359 15 374

Total 23,8 33,8 21.425 4.594 200 26.219



Statement of revenue and co-funding 
in AGRO 14/2



New flagship on Digital agriculture

New flagship on Digital 
agriculture
 Sensor technologies
 Robotics
 AI and big data 

analytics
 Data storage and 

management
 Data governance 
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